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Viv: “Giai trinh 16 2014 va
giai phdp khac phuc 2015

Kinh goi: - UY BAN CHUNG KHOAN NHA NUOC
- SO GIAO DICH CHUNG KHOAN TP.HO CHI MINH

401/SGDHCM NY ngay 02/04/2015 cia S& Giao dich chlmg khoan Thanh pho Hb
Minh vé viéc dura c¢d phiéu cong ty vao dién kiém soat.

Cong ty C6 Phan Tap Doan Hoang Long giai trinh nguyén nhan dan dén két qua kj‘
doanh nam 2014 16 va dua ra giai phap khac phuc nhu sau:

Nam 2014 loi nhudn sau thué cia c6 dong cong ty me la: (42,282) ty dong chu yéu la
do hoat déng ddu tu kinh doanh bt dong san, ché bién va nudi trong thiy san khong hiéu
qua:

1- Nguyén nhén din dén két qua hoat dong sin xuét kinh doanh nam 2014 15:

a- Hoat dong ché bién: Vao thang 04/2014 gia nguyén liéu ca tra tang dot bién lam
cho gia thanh san phdm cao dan dén loi nhudn giam. Mt khéc, tir thang 09/2014 thi truong
Brazil dong cira trong khi san lugng ché bién Hoang Long chiém 50% ¢ thi truong nay.

b- Hoat dong nubi trong: Do thoi gian nudi ca kéo dai lam cho chi phi tiang dan
dén gia thanh tang. Ty 1€ hao hut con gidng trong qua trinh nuéi cao dan dén san lugng thu
hoach thép.

¢c- Cong ty me dau tu vao cac cdng ty con va diu tu vao hoat dong kinh doanh bét
dong san nhung cac cong ty con hoat dong chua hiéu qua, dong thoi hoat dong kinh doanh
bat dong san van chua khai sic, vi vay cong ty me 16 chi phi 1ai vay va chi phi hoat dong.

2- Giai phap khéc phuc:

a- Tiép tuc tai cau trac doanh nghié¢p va co cau nganh nghé pht hop véi xu thé doi
ma&i va tlem luc phat trién, co cdu lai by may to chirc clia cong ty, sé tip trung xdy dyng va
phat trién nguon nhan lyc ¢6 nang luc va pham chét phu hop vdi nganh nghé va qui mo cua
cong ty. Sip xép bd may nhan sy tinh gon hop 1y, hiéu qua va nhat la céng tac diéu phoi
nhan su phu hgp véi dac thi, qui md cua timg linh vuc, timg don vi, sir dung con ngudi hiéu
qua dap mg yéu cau cong viéc tao diéu kién va mai truong thudn lgi cho cac thanh vién
phat huy hét kha nang nhim xay dung mot hé théng nguon nhan luc that sw manh dap tng
yéu cu cia cong ty ciing nhu phit hop v6i bdi canh kinh té hién nay.
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b- Nang cao phuong phdp quan tri, quan 1y chat ché, tiét kiém chi phi trong moi
hoat dong san xuét kinh doanh nhim nang cao nang luc canh tranh, nghién ciru thi truong
thu thdp va xu ly thong tin kip thoi, chi trong cong tac cham séc khach hang, day manh tiéu
thu san pham nham quay vong von nhanh.

c- Tép trung ti da cong tac thu hdi céng no, ting cudmg quan ¥ hang ton kho dé
giam chi phi tai chinh.
‘ d- Trién khai manh hoat dong kinh doanh bt dong san va kinh doanh ha ting
nhdm mang lai hiéu qua cao nhat.

Cong ty C6 Phan Tap Poan Hoang Long la doanh nghi¢p hoat dong da nganh nghé:
Ngoai linh vyce thiy san cong ty con kinh doanh thuoc la goi, dich vy taxi, hoat dong cung
cip nudc, kinh doanh bét dong san.... Véi ¥ chi nd luc va quy ét tdim cua Ban lanh dao. cac
cong ty thanh vién da thong nhét dua ra ké hoach san xuit kinh doanh nam 2015 cu thé nhu
sau:

DVT: 1y dong -\

Nhu viy: Doanh thu hop nhét ké hoach 2015: 1.260,0 ty ddng
Loi nhuan sau thué: 22,5 ty dong

Cdng ty C6 Phan Tap Poan Hoang Long béo cdo Uy ban chimg khoan nha nuéc va S&
Giao dich chimg khoan Thanh phé Ho Chi Minh./.

Trén trong.

CONG TY CO PHAN TAP DOAN HOANG LONG
TONG GIAM POC

S6 Tén Don vi Doanh thu | Lei nhudn "/ [\
TT hgp nhit sau thué ,:h
01 | Cong ty Cé Phin Tap Poan Hoang Long 142,5 , LON
02 | Cong ty Che Bién Thuy Sén Hoang Long 884.,0 6,660°
03 | Cong ty Thuong Mai Hoang Long - 110,0 0,840
04 | Cong ty Taxi Sai Gon Hoang Long 76,0
: 1,500
05 | Cong ty Ha Tang Hoang Long 47,5 | 14,160
CONG 1.260,0 22,500



